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REPORT OF THE TRUSTEES 
For the year to 31 December 2024 

 
The Trustees of the charity present their report and the accounts of Scotland's Gardens Scheme for the year 
to 31 December 2024. The charity has enjoyed a good year in terms of garden income during the season. 

 
MISSION 
Scotland's Gardens Scheme is Scotland's growing, giving and inspiring community of garden-lovers. Our 
mission is to raise funds for charity by encouraging, promoting and supporting garden openings, whilst making 
the experience inspiring, rewarding and enjoyable for all. We aim to inspire people from all walks of life to 
connect, support and join in with what we do throughout the year and for generations to come. 

We aim to be the partner of choice to open gardens for charity, ensuring inspiring, rewarding and enjoyable 
experiences for all. 

 
OBJECTIVES AND ACTIVITIES  

    
Nurture our garden opening community 

 Ensure we have a good base of gardens of all types and sizes, with new gardens flowing through 
 Ensure we have a strong and well-supported District Volunteer structure, with new volunteers joining 
 Be welcoming and inclusive, encouraging people of all ages and backgrounds, to get involved 

 
Ensure a resilient & sustainable organisation 

 Ensure good governance with an effective and active governing body 
 Ensure financial sustainability with strong garden income and additional sources of revenue 
 Ensure our IT systems are robust and well maintained 
 Support and develop our staff team 
 Seek to reduce our environmental impact and communicate good gardening practice 

 
Communicate our story 

 Raise awareness of Scotland's Gardens Scheme's: 
- Open days 
- Opportunities to get involved 
- Opportunities to support our charities  beneficial impact 
 Satisfy our existing audiences and reach new audiences 
 Sustain partnerships with organisations aligned with our vision, including beneficiaries, charities, partners 

 
Understand & celebrate our charitable giving and impact 

 Ensure our role as a fundraising charity is at front and centre of our work, maximising funds raised for 
charity 

 Improve our understanding of how our work benefits: 
 Benefit our core beneficiaries 
 Benefit the garden owner charities we fund 
 Support the people involved through volunteering 
 Work with our core beneficiaries and partners to share our values of wellbeing and horticulture 
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REPORT OF THE TRUSTEES 
For the year to 31 December 2024 

   CHARITABLE PURPOSES 
The Charitable Purposes of the SCIO are, through the opening of gardens throughout Scotland to the public 
and other projects: 

 To advance health and well-being 
 To advance heritage and culture 
 To advance community development through the promotion of volunteering 
 To advance education 
 To support community projects and provide funding to charities, clubs and organisations in order to 
enable them to implement, or assist in the implementation of, their own projects, the purposes of 
which promote any charitable purpose as set out in section 7(2) of the Charities and Trustee Investment 
(Scotland) Act 2005. 
 

ACHIEVEMENTS AND PERFORMANCE  
 

OPERATIONAL OVERVIEW 
Scotland's Gardens Scheme was established in 1931 to raise funds for the Queens' Nursing Institute of 
Scotland (QNIS), supporting pensions and training opportunities for district nurses prior to the formation of 
the NHS. Today, we support three core beneficiary charities each year.  
In 2024, these were: 

 The Queen's Nursing Institute Scotland (QNIS) 
 Perennial (Gardeners' Royal Benevolent Society) 
 Maggie's Cancer Care Centres 

 
Those charities are chosen to align with our core values, supporting wellbeing and horticultural benefit. 

Since 2018, 60% of garden gate takings have been designated for a charity nominated by the Garden Owner 
and are distributed directly by the local district branch of the Scheme, with the remaining 40% returning to 
Head Office to support core costs of the charity and our main beneficiary charities. 

 
The charity has a small team of two full-time and two part-time members of staff. The team supports 21 
Districts and around 250 regular volunteers to develop, promote and support our annual programme of 
garden openings, as well as our network of garden owners. Each year, our programme includes approximately 
500 listings and during 2024 we distributed funds to over 225 individual charities and good causes. 
 
This year we were delighted that Her Majesty Queen Camilla confirmed her wish to continue as President of 

  Gardens  Scheme,  having  held  the role  as Duchess of  Rothesay. We thank Her Majesty  for her 
continued support.  

 
2024 ACTIVITY 
Despite a spring and summer season beset with cold and wet weather, overall, we experienced another good 
year financially. Visiting open gardens continues to represent a very enjoyable, value-for-money pastime with 
the added benefit of raising funds for charity. We have a growing, loyal network of garden visiting enthusiasts 
who support our garden openings, and we welcomed them and many new audiences to enjoy the pleasure 
that open gardens bring. 
 
We continued to support our network of volunteers, which remains engaged and enthusiastic, and we value 
our wonderful family of volunteers around Scotland. Through the year, they have shown their dedication to 
our charity, working extremely hard to organise, support, promote and deliver our programme of garden 
openings. Our staff team is committed to providing the best possible support for our volunteers and garden 
owners and we are so grateful for all that they do in sharing gardens to raise funds for so many charities and 
good causes each year. We were pleased to welcome new volunteers and garden owners into our network 
again this year.
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REPORT OF THE TRUSTEES 
For the year to 31 December 2024 
 
2024 ACTIVITY (Continued) 
We also delivered our bursary scheme supporting people working and training in horticulture in Scotland for 
a second year. 
 
Through our 2024 season, our garden owners and volunteers worked together to raise just under £400,000 at 
the garden gate, a testament to the sterling efforts of our garden opening community. 

 
SUPPORTING OUR VOLUNTEERS 
Our volunteers and garden owners are the lifeblood of our charity, and the Head Office team is dedicated to 
supporting them. To this end, we held six early-season Regional Meetings in the following locations around 
Scotland:  

 Glenwhan Garden in Dumfries & Galloway 
 Floors Castle in the Scottish Borders 
 Aigas Field Centre near Inverness 
 Drummond Castle in Perthshire 
 Saughton Park in Edinburgh 
 Royal Northern Yacht Club & Glenarn Garden, Rhu, Dunbartonshire 

 
These meetings were an opportunity to bring individuals from our various Districts together to share out 
materials, discuss ideas for the season ahead and connect with other volunteers from around the country. We 
also had the privilege of a private visit t
volunteers in attendance. 
 
To celebrate the end of another successful season, we held our annual conference at Carlowrie Castle near 
Edinburgh, welcoming over 130 garden owners, volunteers and supporters of the charity. This comprised 
workshops and consultation sessions as well as talks. 
 
We delivered a series of online sessions including: 
- Induction session for those new to our charity 
- Online training opportunities for our volunteers to support them in their roles 
- Garden Club sessions through the winter months continued, supporting networking and learning, with a 
wide range of topics  
 
Head Office support for our volunteers and garden owners includes: 
- Advice on a range of topics, both face-to-face, on the phone and online 
- Insurance for garden open days 
- Fundraising materials to support garden open days 
- Directional signage 
 
PROMOTING OUR GARDEN OPEN DAYS 
This is a key part of our work to ensure that garden open days are well promoted and thus well attended. Our 
promotional work aims to: 
 

- raise awareness of charity open days to maximise attendance and fundraising 
- share the good gardening practices of our garden openers and inspire others to learn new gardening skills 
- raise awareness of the impact of funds raised and the work of our core charities and garden owner charities
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REPORT OF THE TRUSTEES 
For the year to 31 December 2024 

 
PROMOTING OUR GARDEN OPEN DAYS (Continued) 
During the year we have delivered the following relating to our communications activity: 

 Creation of print guidebook & leaflet with national reach 
 Delivery of new website design 
 253,000 website sessions  
 58 e-news sent 
 14,495 e-news subscribers (+14%) 
 9293 Facebook followers (+10%) 
 6275 Instagram followers (+17%) 
 40 blog posts on our website promoting good gardening practice, open days and charities 

 
OUR THANKS 
We are very grateful to Rathbones for their sponsorship and other organisations who have generously 
supported our guidebook through advertising. 

CHARITABLE IMPACT 
Through our garden open days, our garden owners, our volunteers and our staff achieved the following: 

- Around 250 regular volunteers, and a further 750 occasional volunteers and garden owners supported 
open days, giving their time, skills, and enthusiasm to raise funds for charity through gardens. 

- An estimated 75,000 visitors were welcomed to garden open days and made donations to support 
charities. 

- Just under £400,000 was raised through garden open days, with £223,000 going to charities and good 
causes chosen by the garden owners. 

- 
Scotland based on 2024 garden income. 

- We supported 10 professional horticulturists through our Cattanach Bursary, awarding £7,850 for 
training and development for people working and training in horticulture in Scotland. 
 

FINANCIAL REVIEW 
Despite the very challenging weather conditions Scotland was faced with in 2024, we still had a very successful 
year. Our garden gate income reached its second highest figure of just under £395,000, which with gift aid on 
plant sales of £5,258 took the overall income over the £400,000 mark. The Guidebook income through sales, 
advertising and Rathbones  invaluable sponsorship added a further £38,768. Generous donations of £5,042 
and legacies of £763, together with investment income of £12,620 added to our overall income. We were also 
very fortunate to receive a donation of £100,000 from the Cross Trust, an OSCR registered charity which was 
winding down, and this amount has been consolidated with previous donations and legacies and will be put to 
good use in the future. Finally, our investment portfolio which underpins our financial stability, produced gains 
of £21,518.  
 
Our costs continue to be subject to strict budgeting and there is a detailed breakdown of these at Note 8. We 
distributed £222,633 (2023 £231,309) to garden owner charities, £60,000 (£66,000) to our core charities and 
£7,850 (£8,200) on our horticultural bursary programme. We also strive to advance community development 
through the promotion of volunteering. The costs of our dedicated volunteer manager, together with related 
costs amounted to £41,351 (2023 £41,820). This all combines to make a huge difference to communities 
throughout Scotland and our SGS community should be proud of their collective effort.  
 
One by product of the £100,000 transfer from the Cross Trust was that our overall income exceeded £500,000 
which is the current threshold set by the Scottish Government for the charity to be independently audited. To 
minimise the financial impact of this considerable additional cost, we had to change our external accountants 
to MHA, but we would like to express our thanks for all the help and service we have received in the past from 
Douglas Home & Co.
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REPORT OF THE TRUSTEES 
For the year to 31 December 2024 

Investment Policy 
As reflected above, t
the basis for our financial stability together with the ability to expand our charitable giving. Throughout the 
year, the invested funds were managed on a discretionary basis by Adam & Company Wealth Management in 

managers is to optimise income and capital growth with an appropriate degree of risk-taking. Performance is 
measured against a pre-determined benchmark. The Trustees receive quarterly reports from Adam & Co and 
meet its representatives at least once a year but also as circumstances require. In 2024 the investment 
portfolio of the SCIO achieved a positive return of 6.1% compared with the benchmark of 9.5%. 

 
Towards the end of 2024, the Trustees decided to review the position of investment manager and held various 
meetings with both our existing manager and others. After a detailed process, it was agreed that we change to 
Rathbones and we recently completed that transition. The trustees felt we needed a fresh approach but the 
move away from Adam & Co was not taken lightly. We would like to express our thanks to Adam & Co for their 
advice and guidance over a considerable number of years. 

 
Reserves policy 
The Trustees consider that the financial position of the charity at 31 December 2024 is such that it will have 
sufficient assets to meet its forthcoming obligations. 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
 
Governing document 
From 16th January 2020, the Charity became a Scottish Charitable Incorporated Organisation, 
previously an unincorporated charity. 

Charity constitution 
Scotland's Gardens Scheme SCIO is governed by its Constitution and was established on 16 January 2020. The 
Constitution stipulates that there will be between 5 and 11 Trustees, and they have a duty to ensure that the 
Charity is managed responsibly, for strategic planning and implementation of policy, all financial matters 
including all statutory accounting and reporting, maintaining good lines of communication with its 
beneficiaries and agreeing the basis and amount of donations to charity. The Trustees meet at least four times 
a year including the Annual Members meeting in April. 

 
Recruitment and appointment of new trustees 
At each Annual Meeting, one third of Trustees shall retire from office. They shall be eligible for re-election after 
one term of office, but no Trustee can serve more than three consecutive terms of office, without at least one 
year out of office before being eligible again. A Board skills matrix is operated by the Charity and is used to 
drive the recruitment process for new Trustees. Our current Chairman is Dougal Philip, who took office in April 
2022. 

 
Risk management 
The Trustees continue to keep the Charity's activities under review, particularly with regard to any major 
strategic business and operational risks that may arise from time to time and ensure that procedures are in 
place to mitigate those risks. 

In line with best practice, Trustees maintain annual policy checks to ensure that policies remain fit for purpose. 
We have a Strategic Plan for 2023-2026 and supporting operational action plans. 
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REPORT OF THE TRUSTEES 
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REFERENCE AND ADMINISTRATIVE DETAILS 

   Registered Charity number SC049866 
 

Principal address  
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Edinburgh 
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Dougal Ramsay George Philip Chairman 
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Rory James Byatt  (appointed 10 April 2024) 
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Helen Margaret McMeekin  
Eric Wright   (appointed 10 April 2024) 
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Kate Allan   Volunteer Support Officer 
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REPORT OF THE TRUSTEES
For the year to 31 December 2024

The Trustees of the Charity are responsible for preparing the Report of the Trustees and the financial 
statements in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).

The law applicable to Charities in Scotland requires the Trustees to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources 
and application of resources of the charity for that period. In preparing these financial statements, the Trustees 
are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP 2019 (FRS 102);
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume that 
the charity will continue in operation.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply 
with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 

the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities.

This report was approved by the Trustees on 8 July 2025 and signed on its behalf by:

D R G Philip
Trustee
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Opinion 

31 December 2024 which comprise the statement of financial activities, the balance sheet, the statement of 
cashflows and notes to the financial statements, including a summary of significant accounting policies. The 
financial reporting framework that has been applied in their presentation is applicable law and United Kingdom 
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable 
in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 

 
resources and application of resources, for the year then ended; 

 have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

 have been prepared in accordance with the requirements of the Charities and Trustee Investment 
(Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 2006. 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 

audit of the financial statements section of our report. We are independent of the charity in accordance with 

Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 
 
Conclusions relating to going concern 
In auditing the financial statements, we have concluded that 
accounting in the preparation of the financial statements is appropriate. 
 
Based on the work we have performed, we have not identified any material uncertainties relating to events or 

going concern for a period of at least twelve months from when the financial statements are authorised for 
issue. 
 
Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.   
 
Other information 

 The trustees are responsible for the other information contained 
within the annual report. Our opinion on the financial statements does not cover the other information and, 
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance 
conclusion thereon. 
 
Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the 
financial statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.  
 
We have nothing to report in this regard. 
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Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities Accounts 
(Scotland) Regulations 2006 requires us to report to you if, in our opinion: 

 the information given in the financial statements is inconsistent in any material respect with the Report 
of the Trustees 

 proper accounting records have not been kept; or 
 the financial statements are not in agreement with the accounting records; or 
 we have not received all the information and explanations we require for our audit. 

 
Responsibilities of the Trustees 
As explained more fully in the Trustees responsibility statement, the Trustees are responsible for the preparation 
of the financial statements and for being satisfied that they give a true and fair view, and for such internal control 
as the Trustees determine is necessary to enable the preparation of financial statements that are free from 
material misstatement, whether due to fraud or error. 
 

as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis 
of accounting unless the Trustees either intends to liquidate the charity or to cease operations, or has no realistic 
alternative but to do so. 
 

 
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) 
Act 2005 and report in accordance with regulations made under that Act. 
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 

opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
Irregularities, including fraud, are instances of non-compliance with laws and regulations. 
 
We design procedures in line with our responsibilities, outlined above, to detect material misstatements in 
respect of irregularities, including fraud. The specific procedures for this engagement and the extent to which 
these are capable of detecting irregularities, including fraud is detailed below: 
 

 Enquiry of management and those charged with governance around actual and potential litigation 
 and claims; 

 Enquiry of charity management and those charged with governance to identify any instances of non-
compliance with laws and regulations; 

 Performing audit work over the risk of management override of controls, including the testing of journal 
entries and other adjustments for appropriateness, evaluating the rationale of significant transactions 

ivities and reviewing accounting estimates for bias; 
 Reviewing minutes of meetings of those charged with governance; 
 Reviewing financial statement disclosures and testing to supporting documentation to assess 

compliance with applicable laws and regulations. 



10

A
Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including 
those leading to a material misstatement in the financial statements or non-compliance with regulation. This 
risk increases the more that compliance with a law or regulation is removed from the events and transactions 
reflected in the financial statements, as we will be less likely to become aware of instances of non-compliance. 
The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud involves 
intentional concealment, forgery, collusion, omission or misrepresentation.

https://www.frc.org.uk/auditorsresponsibilities.

Other Matters
We were appointed by the Board of Trustees to audit the financial statements for the year ended 31 December 
2024. The financial statements of the charity for the year ended 31 December 2023 did not require to be audited.

The comparative information presented for the year ended 31 December 2023, derived for those unaudited 
financial statements, has not been audited and, accordingly we express no opinion on it. Opening balances have 
been reviewed for material misstatements and there are no matters to record that would impact our unqualified 
audit opinion.

Use of the report
trustees members, as a body, in accordance with Regulation 10 of the 

Charities Accounts (Scotland) Regulation 2006.  Our audit work has been undertaken so that we might state to 
by law, we do not accept 

trustees members, as a body, for this 
report, or the opinions we have formed.

MHA             8 July 2025
Statutory Auditor
St Colme Street 
Edinburgh, EH3 6AD

MHA is the trading name of MHA Audit Services LLP, a limited liability partnership registered in England and 
Wales (registered number OC455542).

MHA is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT) 
for the year ended 31 December 2024 
 

  Unrestricted Restricted Total Funds Total Funds 
  Funds Funds 2024 2023 
                                                                     Notes £ £ £ £ 
      
Income from:      
      
Donations and legacies 3 505,829 - 505,829 427,056 
Other trading activities 4 38,819 - 38,819 43,349 
Investment income 5 12,620 - 12,620 9,941 
Other income  405 - 405 2,584 
      
Total income  557,673 - 557,673 482,930 
      
Expenditure on:      
      
Raising funds 6 21,862 - 21,862 24,175 
Charitable activities:      
  Distribution to charities 7 290,483 - 290,483 309,009 
  Garden openings 8 39,707 - 39,707 41,165 
  Volunteer support 8 41,351 - 41,351 42,076 
  Marketing and publicity 8 49,958 - 49,958 50,328 
  Management and admin 8 45,128 - 45,128 35,284 
      
Total expenditure  488,489 - 488,489 502,037 
      
Net gains on investments 12 21,518 - 21,518 24,237 
      
Net income  90,702 - 90,702 5,130 
      
Funds at 1 January 2024 15 606,089 4,949 611,038 605,908 
      
Funds at 31 December 2024 15 696,791 4,949 701,740 611,038 

 
 

The statement of financial activities includes all gains and losses recognised in the year.   
 

All income and expenditure relates to continuing activities 
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BALANCE SHEET
as at 31 December 2024

2024 2023
Notes £ £

Fixed assets
Tangible assets 11 1,402 1,577
Investments 12 480,643 462,430

482,045 464,007
Current assets
Debtors 13 25,410 5,797
Cash at bank and in hand 287,694 212,980

313,104 218,777
Liabilities
Creditors: amounts falling due within one year 14 (93,409) (71,746)

Net current assets 219,695 147,031

Total assets less current liabilities 701,740 611,038

Net assets 701,740 611,038

Funds
Unrestricted funds:
General fund 15 118,937 118,796
Designated: The Legacy Fund 15 577,854 487,293

696,791 606,089
Restricted funds:
Archive review 15 2,013 2,013
Kirsty Maxwell Stuart Legacy 15 2,936 2,936

4,949 4,949

Total Funds 701,740 611,038

The financial statements were approved and authorised for issue by the Trustees on 8 July 2025 and were 
signed on their behalf by:

D R G Philip
Trustee
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RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES 
for the year ended 31 December 2024 
 

   2024 2023 
   £ £ 

 
Net income as per the SOFA  90,702 5,130 
Adjustments for:     
Depreciation   175 175 
Gains on investments     (21,518) (24,237) 
Investment income   (12,620) (9,941) 
Increase in debtors   (19,613) (631) 
Increase in creditors   21,663 9,383 

     
Net cash provided by/(used in) operating activities  58,789 (20,121) 
 
 
STATEMENT OF CASH FLOWS 
For the year ended 31 December 2024 
 

  Note 2024 2023 
   £ £ 
     

Cash flows from operating activities:     
Net cash provided by/(used in) operating activities  58,789 (20,121) 

     
Cash flows from investing activities:     
Investment income   12,620 9,941 
Purchase of fixed assets   - (1,752) 
Purchase of investments   (62,090) (16,288) 
Proceeds from sale of investments   65,395 19,388 

     
Net cash flow provided by investing activities   15,925 11,289 

     
Change in cash and cash equivalents in the year 17 74,714 (8,832) 

    
Cash and cash equivalents at the beginning of year 17 212,980 221,812 

 
Cash and cash equivalents at the end of the year 

 
17 287,694 212,980 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 
 
1. ACCOUNTING POLICIES 

 
The significant accounting polices applied in the preparation of these financial statements are set out 
below.  These policies have been consistently applied to all years unless otherwise stated. 

 
Basis of preparing the financial statements 
The financial statements have been prepared in accordance with applicable accountancy standards and 
under the historic cost convention.  The financial statements are presented in sterling which is the 
functional currency of the charity rounded to the nearest £. 
 
The financial statements have been prepared in accordance with the Charities and Trustee Investment 
(Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as amended), Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their 
financial statements in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) issued in October 2019, the Financial Reporting Standard applicable in the 
UK and Republic of Ireland (FRS 102) and UK Generally Accepted Accounting Practice. 

 
 meets the definition of a public benefit entity under FRS 102.  

 
The financial statements have been prepared on a going concern basis as the Trustees consider no 
material uncertainties exist. The budgeted income and expenditure is sufficient with the level of reserves 
for the charity to be able to continue as a going concern.   

 
Income 
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the 
funds, it is probable that the income will be received and the amount can be measured reliably. The 
following specific policies are applied to particular categories of income: 
 
Donations and legacies are included in the period in which they are receivable, which is when the charity 
becomes entitled to the resource. 
 
Trading income relates to income received in respect of the sale of handbooks. These are recorded at the 
point of sale. 
 
Investment income comprises bank interest which is recognised when the charity is entitled to the 
income, which is upon notification by the bank of the interest due. 

Expenditure 
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing 
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in 
settlement and the amount of the obligation can be measured reliably. Expenditure is accounted for on 
an accruals basis and has been classified under headings that aggregate all cost related to the category. 
Where costs cannot be directly attributed to particular headings they have been allocated to activities on 
a basis consistent with the use of resources. 

 
Grants offered subject to conditions which have not been met at the year end date are noted 
as a commitment but not accrued as expenditure.
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 

 
1. ACCOUNTING POLICIES 

 
Allocation and apportionment of costs 
Overhead and support costs have been allocated between costs of generating voluntary income 
and governance based on the use of the resource. 

Tangible fixed assets 
Depreciation is provided at the following annual rates in order to write off each asset over its estimated 
useful life. 

 
Office Equipment - 10% on cost 
Computer equipment - 25% on cost 

 
Tangible fixed assets 
Fixed assets (excluding investments) are stated at cost less accumulated depreciation. The costs of minor 
additions (<£1,000) are not capitalised. 
 
Fixed asset investments 
Investments are a form of basic financial instrument and are initially recognised at their transaction value 
and subsequently measured at their market value as at the balance sheet date using the closing quoted 
market price. The Statement of Financial Activities includes the net gains and losses arising on revaluation 
and disposals throughout the year. 
 
All gains and losses are taken to the Statement of Financial Activities as they arise.  Realised gains and 
losses on investments are calculated as the difference between sales proceeds and their opening carrying 
value or their purchase value if acquired subsequent to the first day of the financial year.  Unrealised gains 
and losses are calculated as the difference between the fair value at the year end and their carrying value. 
Realised and unrealised investment gains and losses are combined in the Statement of Financial Activities. 

 
Debtors 
Trade and other debtors are recognised at the settlement amount due after any discount offered. 
Prepayments are valued at the amount prepaid net of any discounts due.  

 
Cash at bank and in hand 
Cash at bank and in hand includes cash and short term highly liquid investments with a short maturity of 
three months or less from the date of acquisition or opening of the deposit or similar account.  

 
Creditors and provisions 
Creditors and provisions are recognised where the charity has a present obligation resulting from a past 
event that will probably result in the transfer of funds to a third party and the amount due to settle the 
obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at 
their settlement date after allowing for any discounts due.  

 
Taxation 

         The charity is exempt from tax on its charitable activities. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 

 
1. ACCOUNTING POLICIES 

 
Fund accounting 
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the      
trustees. 

 
Designated funds are unrestricted funds where the trustees, at their discretion, have created a fund 
for a specific purpose. 

 
Restricted funds can only be used for particular restricted purposes within the objects of the charity. 
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes. 

 
Further explanation of the nature and purpose of each fund is included in the notes to the financial 
statements. 

Pensions 
Pension contributions are made on behalf of 4 employees to employer's schemes. The schemes are 
money purchase schemes with the assets invested in an independent fund. Contributions are recognised 
in the income and expenditure account as they fall due. 

 
Operating leasing commitments 
Operating leases and the payments made under them are charged to the statement of financial activities 
on a straight-line basis over the lease term. 

 
3. Donations and Legacies 2024 2023 

  £ £ 
    
 Donations and Legacies 105,805 10,145 
 Gift Aid 5,258 8,238 
 Income from garden owners 394,766 408,673 
    
  505,829 427,056 

 
4. Other Trading Activities 2024 2023 

  £ £ 
    
 Handbooks 16,768 15,339 
 Sponsorships 22,000 28,010 
 Other  51 - 
    
  38,819 43,349 

 
Net contributions for the year to 31st December 2024 were Handbooks £10,537 (2023: £10,074) 
and Sponsorship £22,000  (2023: £28,010). 

 
In 2024 sponsorship included £20,000 (2023: £20,010) towards the cost of producing the Handbook. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 

 
5. Investment Income 2024 2023 
  £ £ 
    
 Bank Interest and dividends 12,620 9,941 

 
6. Raising Funds 2024 2023 
  £ £ 
    
 Other trading activities - purchases 18,557 21,075 
 Investment management costs  3,305 3,100 

    

  21,862 24,175 
 

7. Grants Payable 2024 2023 
  £ £ 
    
 Horticultural training bursaries 7,850 8,200 
 Distributions to charities 282,633 300,809 
  290,483 309,809 

    

 The total grants paid to institutions during the year was as follows:   
  20,000 22,000 
 Maggie  20,000 22,000 
 Perennial   20,000 22,000 
  222,633 231,309 
 National Trust of Scotland - 3,500 

    

  282,633 300,809 
  

Payments to other charities of owners choice of £222,633 to 232 charities (2023: £231,309 to 242 
charities) have been made during the year under individual arrangements. Payments to core charities 
totalling £60,000 (2023: £66,000) will be made. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 

 
8. Support costs Management Governance Total 

2024 
Total 
2023 

  £ £ £ £ 
      
 Garden openings 39,707 - 39,707 41,165 
 Volunteer support 37,234 4,117 41,351 42,076 
 Marketing and publicity 49,958 - 49,958 50,328 
 Management and admin 32,538 12,590 45,128 35,284 

      

  159,437 16,707 176,144 168,853 
 
          Support costs included in the above are as follows:  
 

  
 
Management 

Garden 
openings 

Volunteer 
support 

Marketing 
and 

publicity 

Management 
and 

 admin 

 
Total  
2024 

 
Total 
2023 

  £ £ £ £ £ £ 
        
 Salaries 28,913 29,959 32,663 20,094 111,629 111,167 
 Website & Information 

Management Systems 
 

- 
 

- 
 

2,258 
 

3,295 
 

5,553 
 

3,773 
 Insurance - - - 2,684 2,684 2,610 
 Office Rent and Costs 4,819 4,993 5,445 3,349 18,606 16,668 
 Postage and Telephone 1,793 - 598 580 2,971 2,543 
 Printing and Stationery (inc. 

posters, signs etc) 
 

1,501 
 

- 
 

- 
 

1,601 
 

3,102 
 

3,757 
 Advertising, Promotions 

and Publicity 
 

- 
 

- 
 

8,994 
 

- 
 

8,994 
 

13,095 
 Sundries - - - 393 393 607 
 Travel expenses - 2,282 - 332 2,614 2,248 
 Staff and trustee training - - - 35 35 35 
 Depreciation of tangible 

assets 
 

- 
 

- 
 

- 
 

175 
 

175 
 

175 
 District expenses 2,681 - - - 2,681 4,447 
        
  39,707 37,234 49,958 32,538 159,437 161,125 

 
 Governance Volunteer 

support 
Management 

and admin 
Total 
2024 

Total 
2023 

  £ £ £ £ 
      

 Audit/  - 12,518 12,518 3,063 

 Conference and meeting costs 4,117 - 4,117 4,161 

 Legal and professional fees - 72 72 504 

      

  4,117 12,590 16,707 7,728 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 

 
9.   Trustee  

 
There were no trustees' remuneration or other benefits for the year ended 31 December 2024 nor for 
the year ended 31 December 2023. 

Trustees' expenses 
 

During the year, 3 Trustees (2023: 0) were reimbursed expenses totaling £261 (2023: £nil). 
 

10. Staff costs 2024 2023 
  £ £ 
    
 Wages and salaries 101,894 101,293 
 Social security costs 4,041 3,992 
 Other pension costs 5,694 5,882 

    

  111,629 111,167 

    

 The average monthly number of employees during the year was as follows: 
 

 Administrative 4 4 
 

 No employees received emoluments in excess of £60,000. 
 

Remuneration of key management personnel was £49,272 (2023: £47,217). 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 

 
11. Tangible Fixed Assets 

 
 Office  

Equipment 
Computer 

Equipment  
 

Total 
 £ £ £ 
Cost    
At 1 January 2024 3,515 7,859 11,374 
Additions - - - 
Disposals (1,763) - (1,763) 
    
At 31 December 2024 1,752 7,859 9,611 
    
Depreciation    
At 1 January 2024 1,938 7,859 9,797 
Charge for the year 175 - 175 
On disposals (1,763) - (1,763) 
    
At 31 December 2024 350 7,859 8,209 
    
Net book value    
At 31 December 2024 1,402 - 1,402 
    
At 31 December 2023 1,577 - 1,577 

 

 
12. Fixed Asset Investments 

 
 2024 2023 
  £ 
Market value   
At 1 January 2024 458,113 422,680 
Additions 48,682 30,584 
Disposals (65,395)          (19,388) 
Revaluations 21,518 24,237 
   
At 31 December 2024 462,918 458,113 
   
Capital account  17,725 4,317 
   
Market value at 31 December 2024 480,643 462,430 
   
Historic cost at 31 December 2024 268,981 274,714 

 
Adam & Company Investment Management Limited continued as the Charity's investment manager in 
the year to 31 December 2024. The market value of the investments at 31 December 2024 was 
£480,643 (2023: £462,460). 47.09% of the portfolio is invested in UK equities, 33.43% in overseas 
equities, 13.83% in thematic investments, 1.63% in Alternative Investment and 4.02% in cash.
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 

 
12. Fixed Asset Investments (continued) 

The investments are primarily held to provide an investment return for the charity. 
 
Individual investments which exceed 5% of the portfolio market value during the year are as follows: 

 
 2024 2023 
 £ % £ % 
FP WHEB Asset Mgt - - 23,162 5.01 
JP Morgan Fund 32,542 6.75 29,232 6.32 
Natixis Investment 47,244 9.80 34,279 7.41 
Polar Capital Tech Trust 24,360 5.05 - - 
Artemis Fund 35,101 7.28 - - 

 
13. Debtors: Amounts falling due within one year 2024 2023 
  £ £ 
    
 Other debtors 20,000 - 

 Prepayments and accrued income  5,410 5,797 

    
 

 
25,410 5,797 

 
14. Creditors: Amounts falling due within one year 2024 2023 
  £ £ 
    
 Distributions to charities 60,000 66,000 

 Accruals and deferred income 33,409 5,746 

    

  93,409 71,746 

    

 Deferred income relates to income received in advance for the following years handbook advertising 
and sales. The movement is as follows: 

    
 Deferred income as at 1 January 2024 1,971 7,167 
 Amounts released in year (1,971) (7,167) 
 Amounts deferred in year 10 1,971 
 Deferred income as at 31 December 2024 10 1,971 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 
 

  15. Movement in funds 
 

 
 
2024 

 At 1 
January 

2024  

 
 

Income 

 
 

Expenditure 

 
 

Gains Transfers 

At 31  
December  

2024 
  £ £ £ £ £ £ 

Unrestricted        
General fund  118,796 557,673 (456,529) - (101,004) 118,937 
Designated fund: The 
Legacy Fund 

 
487,293 

 
- 

 
(31,960) 

 
21,518 101,004 577,854 

  606,089 557,673 (488,489) 21,518 - 696,791 
Restricted        
Archive review 2,013 - - - - 2,013 
Kirsty Maxwell Stewart 
Legacy 

 
2,936 

 
- 

 
- 

 
 - 

 
2,936 

  4,949 - - - - 4,949 
 
Total funds 

  
611,038 

 
557,673 

 
(488,489) 

 
21,518 

 
- 

 
701,740 

 
 

 
 
2023 

 At 1 
January 

2023  

 
 

Income 

 
 

Expenditure Gains 

At 31 
December 

2023 
  £ £ £ £ £ 

Unrestricted       
General fund  117,947 475,827 (474,978) - 118,796 
Designated fund: The Legacy 
Fund 

 
482,757 

 
7,102 

 
(26,803) 24,237 487,293 

  600,704 482,929 (501,781) 24,237 606,089 
Restricted       
Archive review 2,269 - (256) - 2,013 
Kirsty Maxwell Stewart Legacy 2,936 - - - 2,936 

 5,205 - (256) - 4,949 
      

Total funds  605,909 482,929 (502,037) 24,237 611,038 

 
General Fund (Unrestricted) 

 
The General Fund is maintained to provide working capital for the Charity throughout the forthcoming year, 
thereby enabling the bank account to remain in credit until revenue from garden owners is received. 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 
 

  15. Movement in funds (continued) 
 

The Legacy Fund (Designated) 
 

 
from Gordon Bowes and the Cattanach Bequest. These had previously been shown as separate 
designated funds 
2016. 

As part of the re-evaluation of where the charity is going, the Trustees are developing ideas as to what 
additional use these funds could be put to. They appreciate the need for a plan to use these funds 
constructively and it is hoped that the ideas that are being formulated will result in a positive strategy 
for the future. 

Archive Review Fund (Restricted) 
 

The purpose of this fund is to help finance a review of our archives and currently plans are being 
formulated to take this forward. 

 
Kirsty Maxwell Stuart Legacy Fund (Restricted) 

 
This fund was established by a legacy received from the estate of the late Kirsty Maxwell Stuart, Past 
Chairman of the Charity. The funds are to be used for office comforts and improvements. 

 
 

16. Analysis of net assets between funds Unrestricted 
funds 

£ 

Restricted 
funds 

£ 

 
Total  

£ 
     
 Fixed assets 1,402 - 1,402 
 Investments 480,643 - 480,643 
 Current assets 308,155 4,949 313,104 
 Current liabilities (93,409) - (93,409) 
     
 Total net assets at 31 December 2024 696,791 4,949 701,740 

 
  Unrestricted 

funds 
£ 

Restricted 
funds 

£ 

 
Total  

£ 
     
 Fixed assets 1,577 - 1,577 
 Investments 462,430 - 462,430 
 Current assets 213,828 4,949 218,777 
 Current liabilities (71,746) - (71,746) 
     
 Total net assets at 31 December 2023 606,089 4,949 611,038 
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NOTES TO THE FINANCIAL STATEMENTS 
For the year to 31 December 2024 
 
17.  Analysis of changes in net funds 
 

  At 1 January Cashflows At 31 December 
  £ £ £ 
     
 Borrowings - - - 
 Cash and cash equivalents 212,980 74,714 287,694 
     
 Total net funds  212,980 74,714 287,694 
     

 
18. Related party transactions  
 
 During the year, 3 Trustees (2023: 0) were reimbursed expenses totaling £261 (2023: £nil). 
 
 A £100,000 donation (2023: £nil) was received in the year from Cross Trust, a Trust in which Trustee Douglas 

Philip was a Trustee. In addition, £21,840 (2023: £22,000) of donations were made in the year to Perennial 
  society of which Trustee David Buchanan-Cook is also a Trustee. 

£20,000 (2023: £22,000) of this amount is included within year end grant creditors.  
 
 


