Scotland’s

GARDENS
Scheme

OPEN FOR CHARITY

OPENING A GROUP OR VILLAGE

This guide should be read in conjunction with our Open Your Garden brochure as much of the information is
relevant to both single garden and group openings.

INTRODUCTION

If you feel that your garden is too small to go it alone or you would feel more confident opening with others,
why not persuade the neighbours to join in? We have many groups of gardens opening and this is very
popular with visitors. For example, a village may choose a suitable day or weekend to open a selection of
gardens. Urban gardens may open together, with several gardens in the same street or neighbourhood. Rural
gardens close together may open on the same day — for example, we have an East Lothian ‘Trio’ of gardens
that opens together one day per month from spring to autumn.

Here are some tips to help you make your Group or Village opening a success. Please note that when we say
‘group’ below, this refers to “villages’ too!

First of all, a Primary Contact should be nominated for your group. Your Primary Contact will be the main
person liaising with the Garden Openers in your group, your District Team and the Scotland’s Gardens Scheme
Head Office.

PLANNING AHEAD

e Select your date(s) and times for the opening (check the availability with your District Team). You
might consider opening for one or two days and it’s a good idea to allow a longer opening time to give
people enough time to visit all the gardens. For example, you could run from 11am — 5pm.

e Select your charity — if opening together as a group, all the gardens involved should support the same
charity/ies. You can choose to support Scotland’s Gardens Scheme and its core charity beneficiaries.
Alternatively, your group can decide to donate up to 60% of funds raised to a charity or charities of
your choice, with the remaining funds going to support Scotland’s Gardens Scheme and its core
beneficiaries.

e Plant sales —if you wish to include a plant sale, it’s worth starting your cuttings and seedlings off well
in advance! We have tips on organising plant sales on the Garden Opening Resources page on our
website.

e Car Parking — think about where cars might be parked in your area and this information can be
included in the guidebook and on the website
e Toilets — you may also wish to think about the nearest public toilets, so you can advise visitors.

REGISTERING YOUR GROUP OR VILLAGE

e If the group is opening for the first time, the Primary Contact should complete the Groups & Villages
Registration form found on our Garden Registration page here (there is no need to complete this if the
Group has opened for SGS previously).

e Add your Opening information, including date, times and any details about your opening day (for
example teas, plant sales, stalls) and poster order form.
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Groups can decide how they would like to be displayed in the Guidebook and Website and there are two
options:

Option 1: If you know in advance which gardens will be opening as part of your group and would like to
display these in the Guidebook and on the website:

Each garden can fill in a garden registration form to include Garden Owners name and address and a short
description of their garden (no more than a line or two). Please supply two pictures of the garden showing it
at the time of year they plan to open.

A general description of the group should also be included.

Option 2: If you don’t know which gardens specifically will open as part of your group:

A general description of the group and gardens can be used without listing any of the gardens; groups often
prefer this option if they do not have all the gardens signed up at time of registration.

It is important that Head Office is sent a list of all open gardens prior to the open date to ensure that the
gardens are covered under our Insurance Liability policy.

PROMOTIONAL MATERIALS
SGS Head Office can help to promote your group open day in several different ways:

Posters: we can provide posters which can be ordered at the time of registration but, if you need to decide
later let the District Team or Head Office know as soon as possible how many you will need.

Maps: most group openings have a leaflet to give to visitors that includes a map and numbered gardens with
short descriptions — SGS Head Office can help with artwork and printing. Try to find someone in your group
that can put together a map of the gardens: it doesn’t have to be professional and some of the best maps are
hand drawn. SGS Head Office are happy to discuss what is needed and will help to pull it together and print
them out for you. It is helpful if you can give at least three weeks’ notice.

Marketing materials and signage: your District Team will arrange for you to collect supplies such as:

e Road signs and banners

e Signage such as Plant Sale, Teas, Parking, No Dogs, Arrows, etc. (they can also arrange for you to have
bespoke signs such as Slippery Path, Steep Steps, No Entry)

e SGS stick on badges for visitors — or you could use a hand stamp instead

e Garden Owner and Volunteer badges

e Hi-vis vests

e Collection tins & buckets

e Guidebooks (which can be sold on the gate) and Leaflets

Social Media: SGS Head Office will promote your opening as much as possible using the following platforms —
E-news, Facebook, Twitter and Instagram. If you have anything you would particularly like to promote, please
do get in touch with Head Office and we will do our best to include it.

Photographs: If we have good quality photographs of some/all of the open gardens we can do a much better
job of promotion. These can be sent to info@scotlandsgardens.org by email or use WeTransfer. Please note
we cannot use photographs under 1mb in size.

MANAGING THE MONEY

e The District Treasurer will give you a Garden Owner Donation form (GOD form) which you should
complete and return.

e The Treasurer will advise you where to bank the funds raised and it is important that all takings are
banked (less any expenses) as the Treasurer will pay your chosen charity/ies.
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If you are interested in cashless payment options for visitors such as card readers, QR codes, please
refer to separate guidance and options about this. Otherwise, we find that most visitors still bring
cash.

Arrange to have a float for your ticket sales and for any other stalls, such as Teas or Plant sales, with
change appropriate to your pricing.

If your group is running Teas or Plant sales as part of the overall event, funds raised through these
should be added to your total, with 60% of the overall total then going to your charity of choice.

If you have a separate organisation running a stall as part of the day, we suggest that they contribute
a minimum donation of £25 to the overall total.

VOLUNTEERS

Make sure you have plenty of people to help out on the day and you might want to create a schedule. Think
about volunteers for your:

Ticket desk

Teas — baking (in advance), serving, washing up

Plant Sale — including donations in advance

Parking attendants — will you need anyone to direct traffic into parking areas?

Garden Owners — they usually provide their own volunteers from family and friends but some may
need extra help

OTHER FUNDRAISING ACTIVITIES

Plant Sale

Teas

PLEASE SEE OUR HELPFUL RESOURCES ON OUR WEBSITE https://scotlandsgardens.org/garden-
opening-resources/

AFTER THE EVENT

Gather all the district materials together so that they’re ready for collection, or you may be asked to
drop them off at the next open garden.

Remember to pay your money to the District Treasurer using the details on the GOD form so they can
pay your charity promptly.

NOTES AND OTHER IMPORTANT INFORMATION

If they are assisting by serving teas on the day, the chosen charity should be made aware that as they
will be given up to 60% of the overall takings, all the proceeds from the tea sales would be added into
the overall takings.

Money raised on Guidebook sales can be added to the overall totals. The Guidebook price is often
discounted when sold at openings. Speak to your District Team who will advise you.

If you need any advice, please contact your District Organiser

There are lots of resources on our Garden Opener Resources web page
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